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(D Innovatia

Executive Summary

Organizations building safety-critical systems operate in environments where failure is not an option.
As these systems scale across regions, partners, and use cases, consistent knowledge delivery
becomes a critical dependency. This case study outlines how a global provider of safety-critical
technology addressed knowledge-driven risk by evolving from instructor-led training to a scalable,

standardized digital learning model.

By capturing expert knowledge, structuring it for consistency, and delivering it globally on demand,
the organization reduced variability in understanding, accelerated onboarding, and lowered
reliance on internal experts—while maintaining reliability and compliance. Treating knowledge as a
system enabled the client to scale enablement safely, without introducing new operational or

regulatory risk.
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The Challenge

Our client is a global provider of technology powering safety-critical and mission-critical systems. Their

solutions are used in environments where reliability, precision, and compliance are essential, including:

[e]

Automotive (ADAS, autonomous driving, digital cockpits)

[e]

Industrial automation and robotics

o

Medical devices and healthcare systems

o

Rail and transportation infrastructure

o Aerospace and defense systems

o

loT and edge computing environments
These systems operate within strict regulatory frameworks, requiring adherence to standards such as ISO
26262, IEC 61508, and FDA guidelines. As adoption increased, more developers, partners, and

customers needed to build, integrate, and deploy these systems across a growing range of environments.

As the client’s ecosystem expanded globally, a new challenge emerged.
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The Challenge...

The issue wasn't demand—it was ensuring that developers, partners, and customers could consistently
implement and use the system as intended across different environments and use cases.

Their existing training model created operational constraints:

o

Training remained tied to instructor availability and delivery schedules

o

Knowledge transfer varied across regions and audiences

o

Onboarding and integration timelines slowed

o

Internal experts became a bottleneck
In a safety-critical context, these challenges extended beyond enablement.

They introduced knowledge-driven risk—where gaps, inconsistencies, or delays in understanding could

impact system reliability, compliance, and real-world outcomes.

To support continued growth, the client needed to scale knowledge across their ecosystem—while

reducing variability and preserving accuracy.
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Our Approach

Evolving from Instructor-Led Training to Scalable Knowledge Delivery

To address these challenges, the client partnered with Innovatia to evolve their instructor-led training

into a scalable, digital learning model.

The objective was not to replace live instruction, but to standardize foundational knowledge while

enabling experts to focus where they add the most value.

The client’s instructor-led sessions were captured as professionally produced instructional video assets.

This approach:
o Preserved subject matter expertise
> Allowed live instruction to focus on higher-value, customized delivery where it adds the most
impact

> Enabled global, on-demand access to consistent instruction

By capturing expert-led delivery, the client ensured that knowledge could be distributed without

degradation or reinterpretation.
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Our Solution
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Raw recordings alone were not sufficient to scale learning effectively.

Content was:

o

Segmented into focused, modular learning units

o

Organized using a standardized elearning template

o

Refined visually using tools such as Adobe After Effects

o

Delivered with closed captioning to support accessibility and global audiences

This structure ensured that knowledge was not only available —but consistent, usable, and repeatable

across contexts

To reinforce learning and validate understanding, knowledge checks were embedded throughout the
experience. This approach:

o Reinforced key concepts consistently
o Encouraged active engagement with the material
o Enabled validation of understanding as learning progressed

Every learner moved through the same structured experience, reducing variability in how knowledge

was interpreted.
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Results & Impact

Expanding Global Access While Maintaining Consistency
With content captured, structured, and standardized, training was no longer constrained by:

o Geography
o Scheduling
o Instructor availability

Instead, it became:

o On-demand
o Globally accessible
o Consistently delivered across all audiences

Live instruction continued to play a critical role—now focused on specialized, high-value sessions
tailored to specific client needs and use cases. The client positioned this shift as a key lever for scaling
developer enablement across their global ecosystem.

Scaling Enablement While Reducing Knowledge-Driven Risk

This evolution allowed the client to move from capacity-constrained training delivery to a model that
supports scalable, consistent knowledge distribution.

As a result:

o Understanding became more consistent across global audiences
> Onboarding and readiness accelerated

o Reliance on internal experts decreased

o Training scaled without introducing variability

Most importantly, by standardizing how foundational knowledge was delivered, the client reduced
knowledge-driven risk across the system lifecycle.

Consistency in knowledge led to greater consistency in implementation, supporting system reliability
and compliance.
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Why It Matters

Organizations developing and scaling safety-critical systems face increasing complexity:

o

Systems span multiple environments, use cases, and regions
Ecosystems include developers, partners, and integrators
Regulatory expectations continue to evolve

o The consequences of error remain high

o

o

In this context, knowledge becomes a critical dependency. Failures in safety-critical systems are
often not the result of technology alone, but of:

° Incomplete knowledge
o Inconsistent understanding
o Misapplied decisions

As systems scale, these risks compound.

Managing knowledge-driven risk becomes essential to maintaining reliability, compliance, and
performance.
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